ATHERTON COMMON UNIT OWNERS ASSOCIATION
BOARD OF DIRECTORS MEETING MINUTES
APRIL 19, 2016 (preliminary)

CALL TO ORDER
The meeting was called to order by Ken Lawson, Board President, at 7:45 PM.

ROLL CALL
Ken Lawson, Cliff Kinghorn, Cole Fach, Kevin Mclntyre and Kevin Eagan, Board of Directors;
Norman Desrochers, Property Manager, Cityside Management.

Also in attendance were Richard Nowak (Unit 23), and Gary and Ann Chandler (Unit 25).

REQUEST BY UNIT 23 OWNER FOR BOARD APPROVAL OF CHANGES TO REAR SCREENED PORCH
Mr. Nowak provided the Board with diagrams of the front and side walls views of his porch, and
described in detail the changes that he made to it. He said that he replaced the original full
length screens with new, 5’ high screens. The original knee walls that were deteriorating from
water damage were replaced. He closed in the 3’ high knee wall with new wood siding to match
the existing porch and building siding, with a 4” reveal. No changes were made to the structural
wood framing. All new wood was painted with Sherwin Williams paint to match the existing
paint colors.

Mr. Nowak said that the original screens sustained minor damage during the painting project,
and were re-installed in the wrong locations. He said that he originally intended to only replace
the screens, but began a much larger project when he discovered the rot in the knee walls. Mr.
Nowak acknowledged that should have obtained permission from the Board before changing
the appearance of the porch, but forgot to do so as he became more involved in the repairs. He
noted, however, that there have been changes made to other screened porches in the
community, and believed that his porch, as changed, upholds the stylistic integrity of the
association. On that basis, he asked for approval from the Board.

Mr. Kinghorn commented on the importance of unit owners obtaining consent from the Board
prior to making any exterior changes, and noted that the By-Laws authorize the Board to
compel a unit owner to reverse any exterior changes if prior approval wasn’t obtained, and the
changes are deemed to be unacceptable. He said that the Board is placed in a difficult situation
when a unit owner fails to notify abutting neighbors of a proposed change and doesn’t get prior
approval from the Board.

Mr. and Mrs. Chandler, who reside in the building that abuts Mr. Nowak’s condo, were asked if
they had any comments on the changes that were made to the porch. Mrs. Chandler said that
she was not in favor of the changes, because she felt that the modified design of the porch did



not conform with the stylistic integrity of other porches in the area. The Board thanked Mrs.
Chandler for her comments, and she and Mr. Chandler were excused from the meeting.

After a brief follow up discussion regarding the modification of other porches in the association,
Mr. Nowak was also excused from the meeting.

A motion was made by Mr. Fach, second by Mr. Eagan to approve the changes that were made
by Mr. Nowak to his screened porch. The vote was 4 in favor, and 1 abstained (Kinghorn).

SELECTION OF THE 2016 EXTERIOR REPAIRS AND PAINTING CONTRACTOR

Mr. Kinghorn noted that consideration had previously been given to expanding the original list
of units for this year’s project from units 28-33 to also include units 1-3. However, he suggested
that the Board stay with the original list, in light of the fact that a new contractor was going to
be selected, and it would be prudent to evaluate the overall performance of the job before
committing to work on an additional building. The other members of the Board were in
agreement.

Mr. Desrochers reviewed the bids from Belfor Property Restoration, Granite State General
Contractors, Jasmor Properties and Shane Humphreys’ Painting, LLC. He said that all of the
contractors had favorable references, and he and / or Cityside Management has had
satisfactory experience with Belfor and Jasmor. He also noted that many individual unit owners
at Atherton Common had have satisfactory results from Shane Humphrey.

Mr. Desrochers said that although bid specifications were sent to the prospective companies,
there was a large variance in the proposals that were submitted, particularly with regard to the
scope of carpentry repairs. In addition, Belfor proposed two coats of paint on all surfaces, and
Jasmor provided an option for two coats. Mr. Desrochers noted that prior painting projects
included one coat. He said that with the exception of the bid from Belfor, he was disappointed
with the lack of detail in the quotes, which made it difficult to do a good comparison. The
proposed prices were Belfor, $66,461.67; Granite State, $25,931; Humphrey, $30,380; and
Jasmor, $24,000.

After a discussion of the bids, a motion was made by Mr. McIntyre, second by Mr. Fach to
select Shane Humphrey’s Painting, LLC, with the stipulation that the project must be started no
later than August 1, 2016. The vote was all in favor.

A motion was subsequently made by Mr. Kinghorn, second by Mr. Eagan, to offer the job to
Jasmor Properties if Humphrey is not able to start by the required date or declines to accept
the terms and conditions of the contract. The vote was all in favor.



Mr. Desrochers will notify the bidders of the Board’s decision, and present a formal contract to
Mr. Humphrey and Mr. Lawson for signature. The Board established that Mr. Desrochers will
supervise the contractor, respond to unit owners’ concerns during the work period, and
address any issues or unanticipated cost items that arise during the project. Residents in units
that are included in the project will be notified in writing of the pending start date, advised of
their responsibilities, and kept informed of developments. Prior to the project, Mr. Desrochers
will arrange for garage door replacements by Fimbel Door.

The meeting was adjourned at 8:40 PM.

Respectfully submitted,

Norman Desrochers
Cityside Management



