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ATHERTON COMMON UNIT OWNERS ASSOICATION 
BOARD MEETING MINUTES  
AMHERST TOWN LIBRARY 

NOVEMBER 1, 2022 
 

The meeting was called to order by President Dick Stout at 4:02 pm. Also in attendance were 
Director Pete Eiche, Treasurer Howell Mitchell, Secretary Joan Ferguson, Capital Reserve 
Chairman Kevin Eagan, and Association Manager Norman Desrochers. Also present were 
Unit Owners Art and Vicky Leknes, Tom Fitzgerald, and Jim Leary. 
 
The September 13, 2022, Minutes were previously approved by the Board. 
 
Financials. See Attachment A for the September financials. Concern continues related to the 
Operations cash flow as discussed in the September Board meeting (and reflected in the minutes).  
Desrochers noted that CertPro has yet to be fully paid their balance due to issues related to 
workmanship and that the Association has yet to receive reimbursement from Consolidated related 
to irrigation and street damage caused by installation of the new fiber optic cable this spring and 
summer. He continues to pursue both items. Even when the two items are resolved, it is likely the 
end-of-year surplus will be less than anticipated. For example, the year’s water bill is a combination 
of increased usage and add-on fees (such as meter cost, 2020 and 2019 re-coup costs, percentage 
of anticipated water use, and maintenance assessments).    
 
Speeding on Atherton Lane. Unit Owners are reminded that the speed limit is 20 MPH. It is also 
prudent to lower your vehicle’s speed if you see walkers and bicyclists on the road. Several have 
relayed to the Board that vehicles are speeding much faster than the limit. The Board asks Unit 
Owners to advise delivery and maintenance drivers to slow down and remain respectful of those on 
the road.   
 
Driveways and Water Flow. The Board approved Shattuck Paving’s proposal related to the water 
issues including re-grading the Unit 16 and 17 driveways and running a drain to the existing catch 
basin. Desrochers will contact the company to confirm the work can be accomplished this fiscal year.  
 
The Board also approved building up the berms to industry standard (at least 10-feet wide with a 
gradual slope) at Units 20 and 42 to re-direct most of the driveway and road water away from the 
garages. 
 
Desrochers said Akorn will regrade the area along the right side of Unit 42 to bring the ground below 
the level of the sill plate (at least 12 inches) to better mitigate rain and snow melt from running over 
the sill and into the basement.  
 
Painting. Desrochers reported he did meet with the CertPro to address the punch list (including a 
walk around), advising they would complete the list by mid-November. He agreed with the Board a 
new painter should be sought for the 2023 painting contact and is seeking at least three bids.  
 
Chimney Inspections. The last Association-wide inspection was completed in 2015 with several 
Owners receiving recommendations for maintenance issues. Unit Owners are reminded chimney 
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maintenance is a Unit Owner responsibility. Even if the fireplace is not used, the chimney is used as 
a vent for the furnace and thus should be regularly inspected. See the handbook, page 6.   
 
2023 Budget Draft. Several items were discussed, including  
 the impact of increased costs for water and trash removal 
  the anticipated negotiation of new 2024 contracts for landscaping and snow removal 
 the strategic need to save funds in capital reserve (especially for septic and road 

replacement) 
 The cash analysis through 10/31/22 sees the cash balance in the operating account was 

only about $3.5K due to several reasons including: 
  

• We are seeking to be reimbursed $8,480 by Consolidated Communications for 
repairs of lawn and irrigation system damage that occurred during their project. This 
amount was paid to Akorn. 

• Water expense is over budget by several thousand dollars. 
• Septic maintenance is a over budget. 
• We don’t yet have the results of the year-end 2021 review from the accounting firm, 

but the actual  year-end 2021 operating balance is likely to be much lower than 
anticipated when the 2022 budget was approved. 

• It’s anticipated that a real cash crunch will occur when the invoice for the painting 
project balance of $25,400 needs to be paid. 

 
The meeting was adjourned at 5:12 pm. The next meeting will be the annual meeting on Dec 10, at 
the town library. An agenda and a draft 2023 budget will be delivered to Unit Owners prior to the 
meeting.  
 
Respectfully submitted, 
Joan Ferguson 
Volunteer Secretary 
Atherton Common  
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