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Atherton Common Roofing
Alternatives

Take out Loan and have all roofs done in the Spring
of 2021

Pay-As-You-go and replace sections over the next 15
years
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Loan Summary

 Take out a loan for ~ $360,000

20 year loan; fixed rate of 4.25% for 7.5 years, then adjusted every 5 yrs at
WSJ Prime Rate +.5%.

* Take out ~ $40,000 from Capital Reserve to meet Bank Loan
Requirement

* Plan on Use of $15,000 Cap Reserve Funds for Roof Underlayment
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HOA Monthly Fee Impact

 Net zero impact on Monthly HOA for first 7.5 years

e 52,230 Monthly payment
« $50/Mo/Unit will be allocated from Cap Reserve to pay the monthly loan
« $50/Mo/Unit will remain allocated to Cap Reserve ($22,500/yr)
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Projecting future HOA Fee Increases

* Atyears 7.5, 12.5, and 17.5 the Loan will be adjusted to an amount
equal to the Wall Street Journal Prime Rate + .5%.

* Example: If the WSJ Prime Rate is 7% April of 2028 the loan rate
would increase from 4.25% to 7.5%

Max WSJ Prime Rates over the last 20 years

The highest rate in the last 5 years 5%
The highest rate is the last 10 years 5%
The highest in the last 15 years 8%

The highest in the last 20 years 9.5% (in 2000)

Finalized August 26, 2020 for Review by Capital Reserve
Committer



Running a Projected Model - Page 1 of 2

CALCULATE VIEW REPORT

Starting adjustable monthly payment is $2,229.24

Loan information:

(2] Mortgage amount; [$360,000 | $0%

P e 20yeas Vi I LG T

[2) Interest rate: [4:25% | v BB 1 R L

@ Monthly payment: $2,229.24
Report amortization:: - Annually ® Monthly
Adjustments: 7 :_
Months before first [90 e B A0 B0 s i 120
adjustment: A
@ Months between[60 | L. IR A A ) o
adjustments:

@ Expected adjustment: [3:3% | v o LB e R 1 A st 5%

[2) Interest rate cap: [19:9% | 9% Ly A et e R ) IR 20%
Maximum payment: $2,986.76

Total Payments $629,734 fwll

Total Interest $269,734
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Running a Projected Model - Page 2 of 2

Your adjustable rate loan of $360,000.00 for 20 years has a starting payment of $2,229.24.
Your interest rate remains fixed at 4.25% for 90 months, after that time your interest rate is

expected to change by 3.3% every 60 months. Your highest monthly payment, in this scenario,
would be $2,986.76.

ﬂﬂ«ﬁ,ﬁw Interest Rate Monthly Payment Cost/Mo/Unit| Increase
1 4.25% $2,229.24 $49.54

90 7.55% $2,673.41 $59.41 $9.87
150 10.85% $2,984.92 $66.33 $6.92
210 10.9% $2,986.76 $66.37 $0.04
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Conde Proposal

* Cost $400,000

e Cost is 45% less than if we do replacement in sections over time
 Ex: 85 sections re-roofed over the next 15 years at $8,500 ea = $722,500

« Total cost of Loan including Interest: range of $545,000 to S 630,000
» $545,000 if interest rate goes up to 5%
e $573,000 if interest rate goes up to 7%
» $630,000 if interest rate goes up to 11%

* Note: Rate is adjusted at WSJ Prime Rate + .5%. The highest Prime Rate in
the last 20 years was 9.5% in 2000. Most common Prime Rates range
between 5-8%
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What’s Not Included

 All Garages

e Roof Sections done in the last 4 years
* Front roof of Unit 32
* Front and Back of Unit 36
* Front roof of Unit 35
* Front roof of Unit 44
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Pay-as-you-Go Summary

» 85 of the 90 Sections will require replacement in the next 15 years

» 40 Sections are 20 years or older and are likely to require replacement in the
next 5 years. Estimated cost: $320,000 (Est S8k/section)

» Approximately $150,000 could be paid from Cap Reserve
e The remaining $170,000 would require Special Assessments totaling ~ $3,800/unit

* Remaining 45 Sections would need to be replaced between 6-15 years from
now. Estimated cost: $405,000 (Est S9k/section)

e Approximately $270,000 could be paid from Cap Reserve
e The remaining $135,000 would require Special Assessment totaling ~ $3,000

» Total Estimated Cost: $725,000

» Requires $6,800 in Special Assessments
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Board Recommendation

 Take out Loan and have the roofing done in the Spring of 2021

* Reasons:
* Least Total Cost (S40k up to $85k in real savings)
Eliminates need for nearly $7,000 in Special Assessments
Least Cost for current owners (you only pay for the time you are here)
No increase in HOA for the first 7.5 years
Future owners share in the cost
More attractive financials for potential home buyers (no Special Assessments)
Stronger Warranty than if roofing is done in sections
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At

Conde Roofing & Construction LLC.
SA Ash Ln.
Merrimack, NH 03054
(603)838-ROOF(7663)

Customer: | Atherton Commons Contractor : Conde Roofing

1-45 Atherton Ln. S5a Ash Ln

amberst, b 03931 Merrimack, NH 03054
Updated 8/27/2020
ATTN. Dick Stout
603-673-8608

Conde Roofing & Construction LLC. would like to thank you for considering us for
your upcoming project. We look forward to providing you our professional, friendly, and

efficient service.

Description of work:

-Rip re-roof entire 15 buildings @ Atherton commons. All garages, fronts of units
32,35,36,44, and back of unit 36 are not included and will not be replaced.

-Protect sides of homes & landscaping before removing existing shingles.

-Remove & dispose of all roofing materials down to bare plywood.

-Inspect, re-nail, or replace sheathing as needed. Bill plywood replacement @ $60/sht.
-Install 6> of CT High Temp I&W to all eaves, 3° to all valleys, and 18” strips at all
flashed walls, skylights & protrusions. Install full I&W to low pitch roofs on some of
the buildings.

-Install CT Roof-Runner synthetic underlayment to all roof not covered with I&W.
-Install .019-gauge drip-edge and CT Swift-Start to entire perimeter.

-Install CT Landmark Weatheredwood shingles.

-Install CT Shingle-Vent II, and CT Shadow-Ridge to all ridges.

-Replace all pipe boots with premium Life-Time Ultimate pipe boots. Guaranteed to
last the full life of the roof with-out failing. If regular boots used, -$1,600

-Replace all roof bathroom fan vents.

-Replace chimney flashing and seal flashing on every chimney.

-Replace or install rain diverters @ $25/ea. Not included in price.

-Clean and dispose of all construction debris from ground. Use rolling/hand held
magnets to remove all nails.

-Satellites will need to be removed & re-attached to allow roof install. Customer may
need to have their satellite company come to reposition. Please let us know of any that
are not in use.

-Units with heater cables will need new cables if they want them. We will install new
cables for $100 + the cable cost. Old cables tend to fail after they are removed and re-
installed.

-Apply CT 5 Star Warranty to all completed roofs. This gives fully Guaranteed, non-
prorated coverage for 30yr. Also covers Conde Roofing’s workmanship for 25yr.
*Once starting project, Conde Roofing will remain on project on all days the weather
allows us to until fully completed. We will utilize Saturdays when possible also.
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Project Phase

Project Procedures

1)Preparation

Check weather forecast
- Enhances readiness for incoming storm systems
- Avoids water damage to your home

Set up job site
- Addresses any Property concerns you may have
- Considers your daily schedule

Protect home and landscape during construction
- Protect all plants and landscaping
- Prevent damage to entire exterior of house

2) Removal of old roof: Asphalt
-How many layers: 1

-If any extra layers are found that are not accounted
for in this proposal, add $30 per sq

Tear off all old layers down to roof deck also advise
customer of any needed repairs
- Allows for full inspection and proper repair of
roof deck
- We will replace rotted decking or install
plywood for additional cost of $60.00 a sheet or board
replacement at $5.00 per square foot.

3) Leak prevention (Ice & Water + Paper)

-Install 6ft of CT High Temp ice shield to eaves, 3’ to
all valleys.

-Install CT Roof Runner synthetic underlayment to
all roof not covered with I&W shield.

-Wrap all protrusions with CT High Temp ice shield.

Install leak barrier ice and water shield in all
required areas as well as felt paper
- Provides extra protection where “ice dams”
cause damage
- Provides layer of protection under shingles
- Leaves a smooth surface for shingle installation
and breathing room for roof decking

4) Drip edge

- Install 8 heavy gauge aluminum drip edge
along all rakes and eaves

- Helps to seal edges and prevent leaks caused by
ice damning and wind driven rain

Install 8inch 019gauge drip edge to all edges of roof.

Color: Brown

Flashing
Vertical walls

- Inspect & replace step flashing as needed along
walls

Plumbing pipes and vents
- Install new flanges around all pipes

- Replace bathroom vents

5) Shingles Included in quote:

-Certainteed Landmark

Shingle Color Chosen: Weatheredwood

Note: Prices of material are on the rise. This
estimate is based on current pricing. This quote
will be valid for 30 days.

Note: Shingles will appear lifted after
installation. They will lay down after several
warm days where temperatures are above 50
degrees.

Starter course

- Install starter course along all eaves & rakes
over drip edge

- Seals shingles around perimeter which prevents
them from lifting or blowing off

Note: Please be sure to choose the color that is best for
you. There will be an additional charge of 10% to
change the color of shingles after the materials have
been delivered.




6) Hip and Ridge Cap Shingles

Type & Color to match shingles

Install Hip and Ridge Cap Shingles

- Frames the outline of your roof adding a new
dimension to the beauty of the finished product

7) Ventilation Equip your roof with Ventilation system
-CT Shingle Vent I1 - Helps to limit mold growth and moisture
damage to your roof deck & attic
- Meets shingle warranty requirements
8) Cleanup We promise to do our best to keep the exterior of

-Conde Roofing LLC. is responsible for
removal and disposal of all waste and extra
materials.

your house and yard clean while the roof is being
applied. When the job has been completed, we
will rake, sweep, and magnetic broom your
property to ensure that all waste and excess
materials are removed.

- We make sure that your property does not
look like a construction site when we are not
there (between work days)

- We are not responsible for cleaning of the
attic or any interior of your home as some
debris may fall inside. (if barn board
sheathing)

9)Scheduling

We will do our very best to stay on schedule, but
weather and other production issues can cause
delays. We will do everything in our power to
prevent delays.

10) Manufacturer Warranty: 5-Star

-Apply CT Sure Start Plus. (30 year non
prorated transferable warranty including
full cost coverage of materials, labor &
disposal if any defects occur. Also covers
workmanship for 25 years)

Workmanship Warranty:

- Conde Roofing will give Syr workmanship
warranty, Certainteed will pick up workmanship
warranty from year S through year 25.

11)Protecting your property

-We will cover & protect all sides of home,
landscaping and any other furniture or
decorative items.

-Satellite dishes may need to be recalibrated
after the roof is installed.

-We may need to cut back limbs overhanging
the roof in order install roof properly.

Please take the following precautions inside your
home

- Make sturdy or remove all paintings,
mirrors, pictures or any other items on your
walls that may fall due to vibrations while
the roof is being applied.

- Cover any items in the attic as they may get
dirty or damaged from falling debris during
the roofing process


































